PROGRAM LEARNING OUTCOMES:
A TOOL FOR REFLECTION

Focus on Teaching and Learning
January 12, 2023
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IN THIS WORKSHOP WE WILL:

e gauge participant knowledge about program
learning outcomes

* provide a framework for writing clear and
measurable learning outcomes

 model productive discussions that can happen
in academic units as they work to evaluate and
improve example PLOs.



PROGRAM LEARNING OUTCOMES

Foundational nature and role in continuous improvement




PROGRAM LEARNING OUTCOMES
(PLOS)

»Why?
» What?
» When?
» How?



MORE THINGS TO THINK ABOUT

Program Learning Outcomes should be

v" Single-barreled




PROGRAM LEARNING OUTCOMES
(PLOS)

Coordinated Learning and Assessment Supports

»Why?
— Why are these necessary/advisable?
* Can clarify what your program is all about to internal/external audiences...
e Can help new faculty get a sense
* Can help adjuncts get a sense
* Can help distinguish similar programs

* Can be a jumping off point for assessing/reflecting on whether the program
is preparing students as intended

e Accreditation

» What?
> When?
> How?



PROGRAM LEARNING OUTCOMES
(PLOS)

»Why?
»What?

— A statement about what your students will know and be able to do
as a result of successfully engaging in your program

— Career? NOT
— Only at the end? Probably not
— Public-facing

> When?
> How?



PROGRAM LEARNING OUTCOMES
(PLOS)

»Why?
»What? —
>When? Ideni::vg g:;ired
Result

— Backwards? Forwards? - —

— Elements of “Backward Design” TEEC

— Ideal vs Reality sy =
> How? e

Experiences

Image retrieved from Center for Education Innovation




PROGRAM LEARNING OUTCOMES
(PLOS)

»What?
»When?
» How?
— FCIP’s Writing Program Learning Outcomes

— Excellent guidance... Perfection and enemies and good...

By the end of Loyola graduates will be able in argumentative
this program, to use evidence narratives in their
and facts to own disciplinary

interpret past writing projects

events



Bloom’s Taxonomy: Cognitive Domain

Cognitive domain: intellectual skills and abilities Create
required for learning, thinking critically and problem A _
=PIV y Evaluate infci?nrgfc)igi to
enerate new
A Analyze jléd“gﬁ'l?nts ] solutions
Break down Jeased. gl
‘ Apply information to evidence found Caarlrc:aur}gfe
Understand Apply relall?iglé:rtips attribute compose
knowledge to argue construct
Translate and different ; :
Remember interpret situations categorize assess design
Retain. recall knowledge contrast check deve_lop
and recognize calculate compare compare devise
knowledge complete criticize conclude formulate
compare demonstrate debate contrast generate
classify execute differentiate criticize hypothesize
arrange describe illustrate experiment critique plan
define discuss implement inspect defend prepare
identify explain modify infer examine produce
indicate give examples organize investigate justify propose
label interpret practice organize measure revise
list paraphrase prepare outline recommend summarize
match predict solve question support synthesize
memorize present show separate reflect
recall report use test
recite rewrite write
recognize summarize
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COLLABORATE

Utilizing frameworks for writing and enhancing PLOs
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VIRTUAL INTERACTIVE GALLERY WALK

Activity and discussion:

Apply framework to existing outcomes and use it to enhance as
needed;

Not necessarily arriving at the "perfect" outcome
Here we are only looking at one outcome in a set

Process:

Each breakout room will have a jamboard link where they will see an
example PLO. Using sticky notes, breakout room participants will have the
opportunity to provide feedback using these prompts

 What is going well? Where possible, target your feedback to the
four characteristics

* What suggestions do you have for rewriting this?



VIRTUAL INTERACTIVE GALLERY WALK

Process:

Each breakout room will have a jamboard link where they will see 3
example PLOs (1/page). Using sticky notes, breakout room participants will
have the opportunity to provide feedback using these prompts

 What is going well? Where possible, target your feedback to
the four characteristics

* What suggestions do you have for rewriting this?

(participants will also receive a link to the framework to use while in the
breakout room)

We will be in the breakout rooms for 10 minutes, if you don’t get to discuss
all 3 PLOs, no worries.



HOW DID IT GO?

With respect to the framework, were there
specific elements that were more/less evident in
the outcomes you reviewed?

How did the discussion itself go? Is it challenging
to provide actionable feedback? If so, what might
help these discussions?



MAKING PLOS OUR OWN

* How might we infuse our “Loyola-ness” into
our PLOs?

* How might we infuse an equity stance into
our PLOs?



OUR RENEWED COMMITMENT TO MEANINGFUL ASSESSMENT AS
A PATHWAY TO CONTINUOUS IMPROVEMENT ALIGNED WITH:

Features of Equity-minded assessment
such as:
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* Check biases and ask reflective

Pedagogical Paradigm

guestions throughout the
assessment process to address
assumptions and positions of
privilege.

Include student perspectives and
take action based on perspectives.

Ensure collected data can be
meaningfully disaggregated
and interrogated.




ADDITIONAL RESOURCES

 Coordinated Learning and Assessment Supports (CLAS)
Workshops coming up on

— Mapping PLOs to your curriculum (S 2023)
— Using Assessment data to improve your program (F 2023)

 CLAS website coming soon

* Programs need to have PLOs
for new catalog launch — by April 10, 2023
at latest



